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Who
is impacted by this problem?

Why
is this important?

What
is the problem?

Where
will the solution be used?

Women travellers

Documentation and Check-ins

Buusiness man, scholars 
or person with 
international trip

Safety Concerns

Power management in 
device

Ensuring safety in travellers 
and encouraging them to 
explore

Encouraging sola 
adventures

Budget Management

Reduce confusion and 
keeping the records up to 

date

A device which can be 
attached as magsafe

Travelling
Both digital and physical 
components are involved

Unknown and known 
places as guide

Iternary Management

Navigation and legal 
Insights

Financial management

Language barrier

Solo travellers

Senior citizens

People with poor 
management skills

User Interviews

Conducted open ended interviews of targeted 
group, extreme user and a few stakeholders.


Ages 18 to 30

Solo travellers

Trek enthusiasts

Research scholars

Business travellers

Couples, 


Business travellers
Couples

Business travellers

Ages 45 +
Ages 30 to 45

User Research

Solo travellers

Professionals

Frequent 

travellers

Trek 
enthusiasts

Study of existing products

Desk Research

Strengths

Opportunities
Weaknesses
Threats

“Can you make web 
check-in on time?”

“Can AI handle my 
budget and plan my trip!”

“Its confusing with lot of 
info!”

“Can it be an attachment to 
my phone where i can use it 
separately!”

Emphasis on 

Inclusion of SOS for solo travellers

Inclusion of translator


Local guidance

Shopping & budget planner


additional device when power of main device 
goes off

No SOS or safety assistance

No calender integration

No financial management

No offline ticket and check-in support

No on-site guidance

Confusing interface

Identifying Problems and Categorizing 
them

How Might We

Searching Safety & Comfort Documentation Behavioural changes

Awareness

HMW reduce 
time (save time 
in booking 
accomodation
)?


HMW give users 
the options of 
their own 
fondness?


HMW reduce 
confusion in 
documentatio
n?


HMW nudge 
people to choose 
a safe and 
convenient plan 
made through 
AI?

HMW compare 
different service 
providers?


HMW connect 
user SOS team 
in a remote 
area?

HMW ensure 
Hassle free 
check-ins both 
in flights and 
hotels?

HMW Integrate 
all payment 
info into one 
platform?

HMW assure 
right 
accomodation 
they needed?

HMW ensure 
ser to know 
about laws of 
land he is 
visiting on the 
go?


HMW promote 
budget freindly 
trips?


HMW generate 
a community 
for solo 
travellers travel 
with 
confidence?


HMW make 
new people 
aware of 
available 
services in their 
locality?

HMW sort 
different 
documentatio
n?


HMW provide 
feel of 
connectivity for 
solo travellers?


HMW segregate 
tickets and visa 
accordingly?


HMW sort the 
information 
available on 
real time?


HMW organise 
a trip 
considering 
local 
movements?

Insights
Interpretation of voice of customer

User Research

User doesn’t want to spend time on 
organising documents

Suggestions on local vendors

Want On-site guidance so their trip 
could be optimised

Concerned about safety while 
travelling solo

Users needs a companion while 
travelling to interact 

User’s want to compare their budget 
and plan accordingly

Suggestion on 
traffic 

Linguistic support

Budget management

Suggestion on safety, ratings and 
reviews of accomodation

Empathy Map

Understanding User

Says

Does

Thinks

Feels

I want to 
optimise my 
trip 

Does waste lot 
of time 
searching 
articles and 
Instagram reels 
in choosing the 
next destination 
to visit

Searches on 
web for budget 
friendly solution 
and get 
distracted easily 
by adds

Gets confused 
which 
documents are 
needed and not 
needed for a 
trip

Always cancels 
to visit many 
places because 
of time and 
budget

I want to 
manage my 
work life and 
travel more

I want a 
solution which 
is product 
based and 
interactive

I want a safer 
environment to 
travel

Too much effort 
& time gone in 
Searching 
accomodation!

unorganisedConcerned ConfusedTravel sick

Where can I find 
the best articles 
to plan my next 
destination?

I need to take 
care of my Time 
and budget

I miss a 
companion 
while travelling 
solo!

Am I wasting 
my money? 

Interaction and 
guidance adds 
on confidence 
to a trip

User Needs

Wants to travel on all the 
weekends to relax and 
optimise her travel so she 
could visit more places



Wants some product based 
solution where she could 
interact other than phone 
screen



Wants to save her time that is 
usually wasted in deciding 
what to do every weekend

Sanika

Profile

26, Female
Software Developer 
Bengaluru

Concerned about safety while 
travelling solo

User Persona

Understanding User

User Mindset

She feels relaxed in outside 
environment than office, in 
search of new destinations every 
now and then.



She also doesn’t want to spend 
more and empty pocket in end 
of the month

Journey Map

User Journey

Emotions

User Steps
Exploration & 
Consideration

� Initial research�
� Check reliability, reviews 

and rating�
� Discover places 

Explore opportunities to 
incorporate weekly plans and 
work schedule, saving money 
and time.

To gain an understanding of 
the app’s features and 
functionality, and to know if 
it is the right solution.

To find hassle free, 
comfortable plan that 
caters both safety and 
comfort

Find the best place through 
articles and select the feasible 
iternary the rest AI will take 
care

To choose high value for 
money option

� Install ap�

� Walk through introductory 
content�

� Explore app features

� Explore calende�

� Filter and sort aricle�
� Compare budget and 

finance with time

� Select dat�
� Explore articles�
� Know more about places 

and scenaries�
� Customize acccomodatio�

� Specify free hour�
� Add plan to the app

� Review bookin�

� Review bil�
� Proceed to pa�

� select boarding passe�
� select documents neede�

� select folder to be store�

� add the plan to VidurAI

Selection & 
Specification ConfirmationMatching with NeedsOn-Boarding

User Actions

Motivations

I hope I find the right app I think this is what I needed!

What is good for me?

I should check the 
kitchen quality I am bored!

Finally!

The delivery time 
should match my 
lunch time

Emotions

Pain 
Points

Opportunity

� Too many option�
� Not enough trusted sources

� List out USPs

� Not gain clarity about ap�

� Not sure about inclusion 
of AI

� Show what the app can 
do clearl�

� Emphasize on usp and 
privacy 

� Make it easy to make 
selection�

� Make some suggestions 
according to their 
requirements 

� Unable to believe 
suggestions from A�

� Worried about making 
the perfect choice

� Skeptical about 
authenticity of plan from 
AI

� Convey authenticit�
� Let the user connect with 

local articles and info.

� Streamline the process

� Lengthy and boring 
process

I hope I find the right app I think this is what I needed!

What is good for me?

I should check the 
kitchen quality I am bored!

Finally!

The delivery time 
should match my 
lunch time

User Journey

I want to be safe and connected

I want to travel many places in budget

I want to avail On-site guidance to optimise my travel

Explore 
options

Consider 
what to try

Onboard the 
application

Find suitable 
service 

Select

Customize Get 
confirmation

Set user 
profile

Check order 
status

Have lunch

Goals

Tasks

Defining

Redefined Brief

Design a user-centric solution for individuals seeking to 
enhance their meal management, make healthier choices, and 
break away from binge ordering habits. Address the challenge 
of easily discovering nearby vendors offering daily, home-

cooked, and nutritious meal options

Are you frustrated of wasting your time, money, energy over confused iternary organising 
documents and concerned about a companion and safety during your trip?


Worry Not! We are here to connect you with our AI assistant VidurAI which plans you a safe 
and perfect iternary like Vidura did to Pandavas in Mahabharata.

Defining

Press Release (Mock)

VidurAI
A tension free holiday for you


What we Offer

Looking for a perfect app which can use AI and optimise your trip? Your confusion ends here!!!   

whether it’s a solo trip or a business conference we have covered it all with AI’s optimal suggestions

What we solve

Features

Launch Date

Introducing , where you can start making optimal trip plans for hassle free travel. 
Experience easy discovery of Accomodation, with Assured Quality & safety every time. Tailor 
your Trips with AI to have Everything according to you, and Connect with Local cusines and 
History by savoring the flavors of the locality with SOS support and on the go assistance with 
AI

VidurAI

Optimising your iternary considering your available time and budget is our motto, the app is 
gearing up for launch, and we're excited to serve you  the real travel AI from this Diwali 
onward.

 Solo travelers often face significant challenges when navigating unknown 
destinations. These challenges include managing their itinerary efficiently 
while balancing time and budget constraints, ensuring personal safety, 
and handling essential travel documentation and check-ins. 

Business Profitability



Real Need



Less available (Good) solutions



Sufficient number of steps



Existing information



COMMUTING APP 
CONTAINING 
INFORMATION LIKE 
COMPARATIVE FAIR INFO 
TO REACH A PLACE

Hemanth G N

AN IISC DAILY JOURNAL 
APP OR WEBPAGE 
INCLUDING BLOGS

Hemanth G N

FOOD CUISINE 
SUGGESTION APP BASED 
ON LOCATION

Hemanth G N

An AR app to visualize 
furniture (for furniture 
shops)

Sanika Bhide

App for generating design 
challenge bank

Sanika Bhide

 A digital solution for small 
retailers

That includes - fintech 
solution, supply chain and 
inventory management

Sanika Bhide

Online tuition for rural 
India

Sanika Bhide

App to track symptoms of 
geriatric patients , to 
generate a database for a 
doctor

Sanika Bhide

A social media app for 
geriatric patients


Sanika Bhide

App for urban farming 
containing 

• Crop Calendar

• Mapping your farm

• Bill of materials

• Krushi Dukaan

• Capturing the address

• Bharat Agri subscription 
and wallet

• Video consultation and 
Krishi book

Sanika Bhide

Travel itinerary generating 
app

Sanika Bhide

NUTRITION  AND DIET 
TIPS

Hemanth G N

MAP FOR  IISC WITH DEPT 
INFORMATION 
INCLUDING DIRECTION 
AND TRANSVAHAN 
DETAILS

Hemanth G N

Personal budgeting and 
financial advice app for 
students

Eesha Rajput

App for availing tiffin 
service


Eesha Rajput

Cultural heritage 
exploration app for indian 
cities/towns/villages



-updated by locals and 
tourists

Eesha Rajput

Skill sharing app/platform 
for a community

Eesha Rajput

Shopping advisor app for 
eco friendly fashion

Eesha Rajput

Let’s brainstorm…


